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To truly create change within a community, the efforts have to come from a place that is personal and collaborative.  The best example of this can be seen with community organizing. “The powerless will remain powerless, and therefore exploited, discriminated against, marginalized, and otherwise taken advantage of, as long as they remain isolated and divided” (Miller, 2010, p. 45).  Having one person bring together a team of others to create sustainable change within a community gives way to create relationships, resourcefulness, and pride in the process.

So much of the beginnings of community organizing can be recognized by the efforts of Sal Alinsky; a leader-radical-change agent. Rathke (2008) says “Alinsky would have been shocked to see a former community organizer as president of the United States, but he would probably be secretly smiling” (p. 40).  He would approach an issue by trying to mobilize for his cause by making “people mad enough to fight for their own interests” (Radical, 1970, para. 1).  He had no hesitation in taking an extreme approach to work towards his mission, and organizing others to do so as well. Alinsky did not just aim for the underrepresented, either. He expanded to engage the “alienated middle class” as well. Alinsky’s tactic was to communicate in the language with whom he was dealing with.  In the case of Proxies for People, in order to get the stockholders to pay attention to the concerns of the people, the people would become stockholders themselves, and in turn be unable to be ignored (Radical, 1970, para. 18). Alinsky took on so much because it wasn’t about the accomplishment of his ambitions but “finding more satisfaction in the pursuit than in the attainment of a goal” (Radical, 1970, para. 18).  He felt his job was to be the motivator and shove people into the reality that things can change with enough effort and vision. 


 “Saul Alinsky didn't invent radicalism any more than Isaac Newton "invented" gravity. What Alinsky did was to study it and put it in a system others could use. He literally "wrote the book" on radicalism” (Labor, n.d., para. 6).  It appears that the significance of Alinsky was his power to mobilize; presenting a means for a desired end.  Alinsky was able to be influential and  put terms and actions to what people had long since been doing and/or wanting to do, trying to change the ‘establishment’ to be a true state of democracy (Radical, 1970).  Alinsky seems to have positive motivates, but I think it was his actions and vigor that ultimately intimidated and created fear in others because it was so extreme.             
Community organizing has come to be understood as an individual that is willing to take the reins and build the capacity of a community on all levels.  This person will employ mobilization to influence, encourage, empower, and create change within that community.  Community organizing is what makes change within the big picture appear tangible.  Breaking down the issues and challenges we face as a society to a more personal level to create change where results and wanted outcomes are able to be seen and felt. 


It begins with gaining the interest of all different kinds of people in order to recruit and mobilize.  You can achieve this by attending to the fact that every individual will be significantly different from the next.  “Multi-issue organizing is required because different people experience different problems with different degrees of intensity at different points in their life” (Miller, 2010, p. 43).  With so many different passions and priorities of social justice, a community organizer must make their agenda inclusive.  If you want to engage one individual with an interest in public transportation, another with early childhood education and another with health care, you have to be able to ensure each of their concerns will be a priority at what time or another (Miller, 2010, p. 43). This can be achieved by creating smaller goals with a wider range of purpose. Diers (2004) emphasizes the importance of giving those involved the opportunity to see results. You can keep people engaged with the project by making it transparent that their efforts contributed actually do make progress toward their desired outcome.  

Not only do people have different social interests, but personality plays a huge role as well. Each person is going to be unique in the ways in which they work and will be attracted to a project or cause.  This can create a challenge to appeal to a diverse group of people. Some will be drawn to the project through posters or phone calls or events. Some will want to be in charge of lobbying or organizing or planning. Keeping in mind that you can always draw in someone new through a different approach should give reason to continuously be trying new recruitment tactics in order to continue to get new community members involved. It is important to have various types of people involved with the community development because it can be beneficial to the overall outcome. Different people can contribute different kinds of skills, perspectives and ideas. With a collaborative effort from a spectrum of ideas and opinions you can be more inclusive to what can be done and who can benefit from the efforts to create change within a community. 

If a community organizer can get community members to participate in their mission, it will be beneficial to what they are trying to achieve.  But this process becomes a democratic one when “civic participation becomes an important part of their identity” (Miller, 2010, p. 45). Energizing people and gaining their support all the way to their core is what causes real change.  If you can create a community that works together and supports one another as one unit you can create change that isn’t just on the surface. When “legitimacy and power comes not from the city but from the people they represent: this is real power, dependent only on the degree of community support” (Diers, 2004, p. 50).  Gaining momentum for change with the support and power of large amounts of people can leave a community with much more sustainable change; as opposed to what will occur when one individual makes decisions for all others, excluding those affected from the decision making process.
“Citizen participation implies government involving citizens in its own priorities through its own processes (such as public hearings and task forces) and programs (such as block watch and adopt-a-street)” (Diers, 2004, pp. 20-21).  I am currently interning at Northwest Youth Services and they have a teen court program that is solely run by the youth.  It provides an opportunity for civic engagement to a demographic that wouldn’t necessarily have another outlet to be involved with the processes of the judicial system.  The court deals with second time youth offenders.  “These are real cases and are heard by a jury of youth peers who then determine the consequences” (NWYS). This program seems to have a very positive impact. This is a local example of a community taking an opportunity to provide justice and accountability to its fellow community members. For the youth, the perceived barrier of receiving consequences from someone who may not understand their circumstances is at least somewhat decreased by being evaluated by their peers. It said to be a very successful program.
Community organizing, on a personal level, has put leadership into perspective.  Community organizations “can mobilize the valuable resources that are in every neighborhood: time, money, materials, skills, knowledge, pride, relationships” (Diers, 2004, p. 32).  The concept of inspired leadership seems to have a strong emphasis with community organization.  Initially, I had perceived a community organizer to be an individual taking a strong leadership role and directing the change.  I think this approach would work, but I think a more deeply rooted way to enact change is to mobilize. It’s about fueling those around you and empowering and inspiring them, rather than trying to take to the front lines and do it all yourself.  I am an extrovert, leadership type; one that likes to hold the reigns and stay involved to make sure things get done.  I have come very far and checked my assumptions of others when in a collaborative effort for a common goal. I used to worry that other would not hold their weight, which would then reflect on me and the overall project.  As I have learned throughout the past two years, there are times to step up and take everything on, but most often it is about assessing what is necessary for your own role to allow everyone to be involved.  I was hesitant at first, but have begun to feel much more comfortable stepping back knowing others will do their portion.  It also helps to realize that it doesn’t make me less of a team member to not try and do everything.  I think these observations are the beginning stages to have the ability to mobilize.  To inspire leadership your duty is to set someone up to be able to do things without you doing it for them.  


One of the concepts that Homan discusses that I found very interesting was concerning oppression.  “Oppression continues as we do things for people rather than with them” (Homan, 2011, p. 11).  Intentions can be in the right place, but when we don’t include those we are fighting for in the process our actions work against their cause.  It sounds somewhat abrasive to say leading and making decisions for others without their inclusion is always oppression.  However, it does put it in perspective that we can be empathetic and understanding, but make sure we are not unknowingly limiting the empowerment of others.  I have gathered that mobilizing has as much to do with furthering the knowledge of the process of change in others as with obtaining the desired outcome.  
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